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	Job title
	Director of Transformation & Innovation

	Job number
	TBC
	Grade 
	TBC

	Directorate
	Change & IT
	Department
	Transformation & Innovation

	Reports to
	Chief Information Officer
	Date effective
	June 2026



	Purpose

	To lead A2D’s Transformation and Innovation function, establishing and delivering a coherent, organisation-wide approach to business transformation, digital innovation, and service improvement that drives improved customer outcomes, operational efficiency, regulatory compliance, and long-term organisational sustainability.
The role is responsible for setting the strategic direction and governance for transformation and innovation activity, ensuring delivery of major programmes and initiatives aligned to corporate objectives, regulatory expectations, and social housing sector best practice.
The Director will create and embed a culture of continuous improvement, innovation, evidence-based decision-making, and customer-centric design across A2D, ensuring that transformation delivers measurable benefits and sustainable change. The role will be responsible for driving modern technology led innovation that helps A2D solve complex business problems in collaboration with colleagues across the organisation.




	Key responsibilities/ deliverables

	1. Define and lead A2D’s Transformation and Innovation strategy, ensuring full alignment to corporate priorities, regulatory requirements, and customer outcomes.
2. Provide strategic leadership for transformation, innovation, and service improvement across all directorates.
3. Act as a key advisor to the CIO, EMT, and Board on transformation priorities, risks, and opportunities.
4. Provide subject matter expertise on modern technology led innovation that transforms services for our colleagues and customers.
5. Oversee the delivery of A2D’s transformation portfolio, ensuring programmes are effectively prioritised, governed, and delivered.
6. Drive cross-directorate transformation initiatives addressing systemic organisational challenges and regulatory improvement requirements.
7. Establish and lead A2D’s innovation capability, driving adoption of emerging technologies including AI, automation, digital platforms, and data-driven solutions.
8. Promote experimentation, pilot activity, and innovation pipelines aligned to organisational priorities and risk appetite.
9. Ensure innovation is governed, scalable, and delivers measurable business value.
10. Establish and maintain robust governance frameworks for transformation and innovation activity, including risk management, reporting, assurance, and controls.
11. Ensure all activity aligns to regulatory expectations, audit requirements, data protection, cyber security, and ethical standards.
12. Build organisational capability in programme delivery, innovation, service design, and business change.
13. Foster a collaborative, inclusive, and high-performance culture across teams.
14. Ensure transformation and innovation activity is customer-centric, improving service accessibility, experience, satisfaction, and outcomes.
15. Embed service design, insight-led decision-making, and continuous improvement methodologies across A2D.
16. Build strong relationships across operational directorates, ensuring alignment, engagement, and ownership of transformation outcomes.
17. Engage external partners, suppliers, and sector bodies to bring best practice, innovation, and insight into A2D.
18. Ensure transformation programmes deliver value for money, cost efficiencies, and financial benefits aligned to organisational targets.




	Line management
	
	

	Direct Reports
3 direct reports:
· Head of Digital Innovation
· Head of Portfolio Management
· Head of Transformation
· Head of Business Improvement

Indirect Reports
Transformation & Innovation teams
External Suppliers on ad-hoc basis
Teams outside of IT&Change on ad-hoc basis 



	



	Key internal contacts

	· Internal
· Chief Information Officer
· Executive Management Team (EMT)
· Heads of Transformation, Digital Innovation, Research & Insight
· Operational Directors (Customer, Property, Repairs, Assets, Finance, People)
· Portfolio Management Office
· Data & Business Intelligence Team
· IT and Digital teams
· Finance and Procurement
· Service Improvement and Governance teams




	Key external contacts

	· Technology suppliers and innovation partners
· Consultancy and delivery partners
· Social housing sector bodies and networks
· Regulators and auditors




	Operating environment/dimensions
	
	

	· Organisation-wide scope covering all transformation, innovation, and service improvement activity 
· Accountability for delivery of complex, multi-year transformation programmes 
· Leadership of a multi-disciplinary function including programme delivery, innovation, research, and insight 
· Significant influence on organisational strategy, performance, and regulatory compliance




	Qualifications and training
	Essential

	Desirable


	[bookmark: _Hlk192601436]Degree or equivalent experience in Technology field 
	Y
	

	Executive leadership or management qualification
	
	Y

	Experience in regulated or housing/public sector environments
	Y
	

	Knowledge and skills
	
	

	Extensive experience in Transformation and Innovation in regulated or Housing/public sector 
	Y
	

	Demonstratable experience in transforming services through application of modern technology and innovation
	Y
	

	Experience of managing transformation services in a medium to large scale organisations
	Y
	

	Strong stakeholder management skills, with experience operating at Executive and Board level
	Y
	

	Ability to balance strategic direction with operational delivery and risk management
	Y
	

	Behaviours for success

	Refer to the Behavioural Framework and Guidelines on the Hub and for each behaviour, provide example(s) of how the behaviour needs to be demonstrated in order to be successful in the job.

	Caring by Nature
Sets the tone for customer-focused, ethical, and well-governed transformation across A2Dominion. Ensures strong governance, accountability, and assurance across all transformation and innovation activity, balancing innovation ambition with service reliability, regulatory compliance, and long-term sustainability.


	Working Better Together
Builds and leads a cohesive Transformation & Innovation function, fostering collaboration across operational, digital, data, and corporate teams. Acts as a trusted strategic partner to Executive and senior stakeholders, ensuring transformation is aligned to organisational priorities and delivered through shared ownership.


	Thinking for Tomorrow
Defines and drives the long-term transformation and innovation strategy, anticipating future risks, opportunities, and sector trends. Ensures programmes and capabilities are scalable, future-ready, and deliver sustained organisational value through continuous improvement and innovation.




This job description outlines the main responsibilities and requirements of the job.  Colleagues are expected to comply with reasonable management requests to carry out additional or alternative duties.

Do not delete this statement – a certain amount of flexibility is necessary as the organisation evolves.  If you are uncertain about whether any changes are significant enough to create a “new” job – consult your People Business Partner or Adviser.
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