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Head of Mechanical & Electrical Services

Role profile
	Department
	Property

	Job number 
	TBA
	Reports to
	Building Safety Director

	Date effective
	March 2024
	Salary band
	12?



	Purpose

	To take overall responsibility for leading and managing the strategic delivery of Mechanical and Electrical(M&E) services across the A2D property portfolio guaranteeing compliance with legislation and ensuring customer safety through timely inspection and investment programmes.
To ensure we provide good quality homes and places for our customers by exceeding service and regulatory expectations through delivery of the corporate strategies.
Planning the investment in replacement of mechanical assets and the data that informs those decisions. 
Managing the interface and collaboration with other services to ensure that the customer experience is maximized. 



	Key responsibilities/ deliverables
	
	

	1. Take overall responsibility for the delivery of M&E services across A2D properties by providing effective leadership and management of the M&E team.
2. To have financial oversight of our M&E service, ensuring budgets and targets are met through effective monitoring and control of expenditure.
3. Take responsibility for the development, implementation and monitoring of short, medium and long-term investment and management plans for mechanical and electrical equipment and services, whilst also ensuring value for money and high levels of customer satisfaction.
4. Negotiation of contracts as relevant, followed by effective contract management of those contractors to ensure that all contractual obligations are met and adhered to.
5. To ensure that the M&E team work jointly and collaboratively with not only the Asset and Repairs teams but also with the Housing teams to ensure that we provide the best possible service to our customers.
6. Establish, implement and maintain effective management systems and procedures for the delivery and continuity of the Mechanical & Electrical service.
7. Take strategic and operational responsibility for ensuring compliance with statutory and regulatory obligations for all areas property safety compliance and management. 
8. Provide regular updates and reports to OMT/EMT on M&E and compliance activities, performance metrics, and key issues.
9. Devise strategies and plans for improving the M&E and compliance related services
10. Ensure that the M&E team and its contractors are compliant with all Health & Safety as set out in statutory legislation and embed a positive “safety every time” health and safety culture.
11. Build effective relationships with key internal and external stakeholders
12. Work with residents and management to develop service standards, policies and procedures which are then met and exceeded by staff and contractors.
13. Contributing to the management of health, safety and wellbeing for all A2D customers, whilst protecting and enhancing the assets.
14. Build and lead a motivated and high performing team through effective leadership and line management of staff.
15. Develop a team that has the necessary skills and resources to perform their duties effectively.
16. Set team and individual goals and conduct regular evaluations 
17. Maintain knowledge of, and be horizon scanning for, all key legislation and best practice pertaining to the repairs service



	Line management
	
	

	Direct reports x TBC
M&E team size x TBC
 



	Key internal contacts
	
	

	All Property & People services; Finance, Development, Corporate Services, Human Resources, Learning & Development, Facilities, Information Technology, Corporate Governance, 



	Key external contacts
	
	

	Customers, Consultants and Suppliers, Specialist Advisers, Contractors, Managing Agents and private landlords, Auditors, Residents, Political representatives, Statutory bodies Regulatory bodies and Public Service Organisations.



	Operating environment/ dimensions
	
	

	Budget responsibility - £TBCm



	Knowledge, skills and competencies
	Essential
	Desirable

	Qualifications/training

	Level 5/6 qualification in an M&E related discipline or equivalent appropriate M&E experience 
	A
	


	Relevant professional membership (e.g. CIOB, RICS, CIHCM)
	
	A

	IOSH Managing Safely or similar 
	
	A

	Evidence of Continual Professional Development
	A
	

	Knowledge and skills
	
	

	Significant M&E Contract & Project management experience and working with various forms of contract and experience of managing programmes of work more than £5m.
	A
	

	Substantial experience in property related M&E function and have extensive experience at operating at a senior level.
	A
	

	Substantial experience of providing effective customer focused services, preferably in an M&E related maintenance or repair setting.
	A
	

	Experience in coordinating, managing, and reporting upon M&E programmes of work from inception to completion
	A
	

	Effective networking, negotiation, influencing skills with demonstrable experience in overseeing high value contracts.
	A
	

	Experience in high profile high value contract management with demonstrable performance management
	A
	

	Knowledge and experience of procurement; developing, procuring and managing M&E delivery frameworks and direct award contracts.
	A
	

	A thorough understanding of the impacts and interdependencies of Building Safety, M&E and other related areas.
	A/I
	

	Experience of building and maintaining effective working relationships, with the ability to communicate clearly, confidently and persuasively with people at all levels both orally and in writing, including the ability to communicate complex technical issues to non-technical audiences
	A
	

	Experience of leading geographically dispersed teams and evidence of being a visible leader.
	A
	

	Excellent leadership and motivation skills with the ability to give honest, direct and timely feedback, and being prepared to challenge and support others
	
	

	Excellent communication and interpersonal skills; proven record of preparing and delivering persuasive, high quality, written and verbal reports and complex information and presentations within the organisation up to Group Board level and externally
	A/I
	

	An understanding of Asset Management principles and impact of good data and robust stock condition to influence future investment
	A/I
	

	Excellent IT skills including databases and Microsoft packages with the ability to analyse data, identifying risks, and producing reports from a number of systems
	A
	

	Knowledge of housing law, leaseholder consultation and property management legislation
	A/I
	

	Knowledge of the Building Regulations and compliance standards
	
	A

	Ability to adopt a continuous improvement approach and adapt to change and to create a collaborative approach to service delivery. Understanding external factors that will affect compliance e.g. contractors/residents 
	I
	

	Full UK driving licenses and access to a car
	A
	A

	A2Dominion values:  Caring by nature; Working better together; Thinking for tomorrow

	When applying the A2Dominion Behaviours, they should be contextualised by adding examples at one of three levels:
Senior Manager - Leading Organisations – Where the focus is on conducting strategic analysis and providing strategic direction to ensure the future sustainability of the organisation; holding the organisation accountable for the effective delivery of strategy
Examples
· Ability to understand the strategic context of the business and to manage services to reflect the corporate requirements, through business plans, budgets, performance and corporate plans.
· To provide collaborative and influential leadership for the team and within A2D as the subject matter expert, ensuring that the business remains compliant on all legislative service requirements.
· To collaborate and forge strong relationship with stakeholders within A2D to ensure that customer experience is maximized.
· To deliver robust contract management, ensuring high levels of performance and improving value for money.
· To support Procurement and lead on the procurement strategy of all mechanical and electrical workstreams and to enhance future contract delivery and improve value for money.
· To be curious and proactive in keeping abreast of what is happening with the sector, networking and attending national seminars and forums to ensure that A2D service delivery and future service delivery is relevant and represents best practice.

	Competency
	

	Influential
The ability to work with and through others to achieve organisational goals; flexes communication style for different audiences; demonstrates a personal confidence that engages people to listen; seeks to understand others’ needs and works hard to achieve win-win outcomes; adopts versatile strategies in overcoming obstacles to getting things done; supports ideas and requests with a sound business case; challenge effectively when services do not meet the required standard and is able to identify when it is appropriate to escalate matters to achieve resolution. 

	Future focused
Articulates a clear and inspirational vision of the future; motivates and inspires optimism by painting pictures of what can be achieved; anticipates future needs by horizon-scanning; researches broader perspectives and encourages innovation to improve the future for our customers and our people; has a ‘what’s possible’ mind-set; develops capability for the future; identifies unintended consequences and proactively takes measures to mitigate risk; embraces change and adapts to new ways of working.

	Engaging
Gets the best out of individuals by understanding what motivates them; has good self-awareness on how their behaviour impacts others and modifies accordingly; has a strong leadership ‘brand’ that people trust and want to work with; translates organisational strategy in a way that motivates people to act; fosters a positive team environment across the organisation through collaborative working; demonstrates personal integrity at all times; is able to flex their leadership approach to individual styles and situations; shows authentic behaviours that are not compromised by personal ego; adopts a customer focused approach; builds effective relationships with residents and stakeholders and act as an ambassador for A2Dominion; takes time to communicate and collaborate effectively with stakeholders, both internally and externally.

	Resilient
Does not allow pressure to interfere with thinking, judgement or behaviour; advocates and supports change and adapts accordingly; remains calm under pressure; works on their own initiative; pursues goals despite setbacks; shows courage and tenacity in difficult situations; works hard to find solutions to problems; receives feedback positively and appreciatively; does not blame others for disappointments or set-backs but focuses on resolving them in the most effective way; able to meet challenges and conflict with a positive mind-set; finds creative ways to overcome barriers; adapts to change and new ways of working; able to work independently and utilize mobile technology

	Performance focused
Delivers a consistently high performance; empowers self and others to make decisions and deliver results; ensures the co-creation and delivery of performance standards and goals with individuals and teams which are linked to the organisational strategy; takes a thorough and detailed approach to record keeping and action planning; monitors and reviews performance regularly; provides feedback and coaching to help people develop and achieve more than they thought possible; provides support and guidance; encourages joint responsibility for continuous development; addresses poor performance effectively and recognises good performance in an appropriate and timely manner; manages time effectively to deliver outputs and achieve targets; prioritise tasks effectively and understands the principles of risk management


This role profile outlines the main responsibilities and requirements of the post. All employees are expected to comply with reasonable management requests to carry out additional or alternative duties.
How we will assess your match to the job: 	
A = Application
T = Testing 
I = Interview
TS = Telephone Screen
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